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AGENDA
11.05am - Welcome & Introduction, Apologies & Agenda – Laura Naish

11.10am - MVP Action Log & minutes approval – Jordon Clarke

11.20am - Beckie Elms and Gail Addison – Trust Maternity Updates

11.30am - Laura Spicer – Trust Transformation Midwife Updates

11.40am - Cecily Hollingworth & Lara Kiziltuna Perinatal Equity Work Update

11.50am - Didi Craze – Social Media Midwives Update

12 noon – Anouk & Sarah Trust Infant Feeding Update

12.10 – Jordon Clarke – 15 Steps for Maternity Update

12.20 - Laura Naish – Annual Report

12.35 KSS/PAG Neonatal Updates

12.45 - Any other Business?

12.50 - Dates of next meetings

Aiming to CLOSE by 13.00pm



Welcome 
and 
apologies

Apologies

• Emma Chambers – Maternity 
Director UHSussex

• Hannah Daly – Co Chair Haywards 
Heath

• Zita Warren – Neonatal Matron

• Emma Johnston - Parents & Family 
Engagement Lead



Trust Maternity, 
Commissioning 
& LMNS Updates

11.20am - Beckie Elms and Gail Addison –
Trust Maternity Updates

11.30am - Laura Spicer –
Trust Transformation Midwife Updates

11.40am - Cecily Hollingworth & 
Lara Kiziltuna Perinatal Equity Work Update

11.50am - Didi Craze – Social Media 
Midwives Update

12 noon – Anouk and Fran – Trust Infant 
Feeding Update



15 steps for Maternity

• We had 12 service users & 10 babies joined us 
across the 4 sites.

• We had 2 commissioners, 1 NED, 1 head of 
maternity, 9 matrons, join us across 4 sites.

• 16 hours were spent walking around, getting a feel 
for the facilities and care provided across the 4 sites.

• We will spend 32 hours writing up reports for the 
sites and feeding back to the Trust.







15 Steps Service User Comments

"It was an incredible experience to walk around the St. Richards maternity services after two experiences 

of my antenatal care and birth. My biggest takeaway was how friendly and welcoming the team were. It 

was clear how helping mums to feel in control of their birth was a passion and priority. I learnt a number 

of pieces of information that I was not aware of such as the feeding space that is available on Tangmere 

ward and the availability of private rooms. I think  these rooms could really enhance the experience for 
labour and recovery. I wish I had known about this for my own experience but it feels amazing to be able 

to influence future experiences in a small way. I think the 15 step walk around was so well organised and 

it felt amazing to participate in and it really felt like we were being listened to and making a difference. I 

highly recommend getting involved participating as a service user if you get the opportunity to."

"Thank you for inviting me along to the 15 steps. The 

day was so insightful, and I felt very honoured to see 

“behind the scenes” of everything the midwives do"

"I really enjoyed taking part in 15 Steps and being able to give back to the brilliant team that helped 

bring Flynn into the world. Thank you for allowing us some of your precious time to show us round and 

your receptiveness to receiving feedback especially when things are so hard in the NHS right now"

"Thanks so much for allowing me to take part in 

the 15 steps today - it was incredibly interesting, 

and the staff were incredibly friendly"



What next?

• We finish writing up the reports 
and send them across to the 
Trust, they also go to the Board.

• Actions are agreed with the 
Trust and we move forward with 
these throughout the next year 
or more.

• Set dates for 15 Steps for 
Neonatal across all 4 sites.

• We will use this to hear the 
neonatal voice within maternity 
services.

• We are looking to recruit service 
users for Chichester & Worthing

15 Steps for Neonatal



Maternity Voices
Annual Report 

2022/2023















Neonatal Parent 
and Family 

feedback and 
update from Parent 

Advisory Group



Royal Sussex -

18 responses in April/May 2023

o Amazing staff, friendly, supportive, 

knowledgeable, professional

o Can be difficult to get through on the phone

o Good admission information

o Parent passport not well used or known about

o Good arrangements if needed accommodation, 

24/7 access really valued

o Parents felt fully involved and part of the care 

team

o Staff name-checked as hugely supportive in 

helping with feeding and expressing

o No signposting to local support groups, charities 

or financial support

o Missed medication if on neonatal unit- couldn’t 

hold baby for long as missed pain relief

Princess Royal -

5 responses in April/May 2023

o Aware of snacks and meals, really appreciated

o Involved in baby’s care

o Good feeding support

o Good experience of transfer, well informed, smooth 

transition staff and NTS

o Lovely welcoming team, 5 years have seen changes 

– improvements in parental involvement (FICare)

o Staff caring, engaging

o Admission booklet, passport, admission information 

in general not always given consistently

o Skin to skin, not always given info/support

o Parking, paid full price, had to ask, free

o Returning to post-natal ward for meals and 

medication- challenging

Themes from KSS Neonatal Parent/Carer Survey in Sussex Units



Daddy

Key:

Mummy

KSS PAG members and the Units they 

represent 

Total members 

March 2023: 26

Out of area



Current projects PAG 
are involved in...
• Digital- website development and 3D

Tours

• Parent cards

• Infant feeding

• Parent led ward rounds

• Continue to work on supporting MNVPs 

with 15 Steps/Walk the Patch



Any other business?



FUTURE MEETING DATES

• Next meeting Monday 2nd Oct 11am-1pm
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